BFS-75-00

RESOLUTION OF THE
BUDGET AND FINANCE COMMITTEE
OF THE NAVAJO NATION COUNCIL

Approv1ng the Amended Operatlng Policies and Guidelines for the
Veterans Loan Program of the Department of Navajo Veterans
Affairs

WHEREAS :

1. Pursuant to 2 N.N.C. § 374 (B) (12), as amended, the
Budget and Finance Committee of the Navajo Nation Council 1is
authorized to provide legislative oversight over lending
programs previously delegated to the Central Loan Committee,
including the Veterans Loan Program; and

2. Pursuant to 2 N.N.C. § 604 (B) (1), (3), and (5), the
Human Services Committee of the ©Navajo Nation Council is
empowered to promulgate regulations for the enforcement and
implementation of the labor laws and policies of the Navajo
Nation and laws relating to Veterans Services; to recommend
legislation regarding employment, training and veterans
services; and to serve as the oversight authority for Division
of Human Resources, including the Department of Navajo Veterans
Affairs (“DNVA”); and

3. Pursuant to Resolution CLCJA-01-88, the Operating
Policies and Guidelines for the Veterans Loan Program provides
in Section 6 (C), that in order to avoid the appearance of undue
influence and conflict of interest, loan applications from
department staff, and other appointed or elected officials or
employees of the ©Navajo Nation supervising or otherwise
associated with the implementation or administration of any
lending or financing program involving public funds and or other
property of the Navajo Nation are subject to approval by the
Advisory Committee, now the Government Services Committee of the
Navajo Nation Council; and

4. These Veterans Loan Program Operating Policies and
Guidelines approved by Resolution CLCJA-01-88 are still in
effect; therefore, the appropriate oversight Committee is now
the Budget and Finance Committee and where reference is made to
the Advisory Committee, it 1is now the Government Services
Committee of the Navajo Nation Council.
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NOW THEREFORE BE IT RESOLVED THAT:

The Budget and Finance Committee of the Navajo Nation
Council hereby approves the amended Operating Policies and
Guidelines for the Veterans Loan Program of the Department of
Navajo Veterans Affairs, attached as Exhibit “A”.

CERTIFICATION

I hereby certify that the foregoing resolution was duly
considered by the Budget and Finance Committee of the Navajo
Nation Council at a duly called meeting at Window Rock, Navajo
Nation (Arizona) at which a quorum was present and that same was
passed by a vote of 5 in favor, 0 opposed and 0 abstained, this

19th day of September, 2000.
%wﬁfﬁm éed‘m.@

Lorenzo Bedonie
Chairperson

Motion: Richard T. Begavye
Second: Albert E. Ross, Jr.
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SECTION 1 - AUTHORITY:

A.

Pursuant to Resolution CF-13-85, the Navajo Nation Credit Department was established
which directed the consolidation of existing Tribal and Bureau of Indian Affairs Credit
Programs. The Department operated four revolving credit programs' pursuant to Resolution
ACD-234-85 which approved the Declaration of Policies and Plan of Operation for the
Navajo Nation Credit Department.

Pursuant to Resolution CO-50-87, the Navajo Tribal Council created the Office of Navajo
Veteran Affairs and Credit Services Department and assigned the responsibility for the
management of certain assets, property and accounts receivable, of the Navajo Nation,
including the property and accounts receivable of the Veterans Loan Program, which was
created by Resolution CAP-168-87.

Pursuant to Resolution CD-068-89 the Navajo Nation Council amended Title 2, established
the Budget and Finance Committee of the Navajo Nation Council and transferred the
legislative oversight authority previously delegated to the Central Loan Committee to the
Budget and Finance Committee of the Navajo Nation Council. (See 2 N.N.C. 371 et seq.)

The Budget and Finance Committee has oversight and loan approval authority for the
DNVA Loan Program, which operates according to a Plan of Operation. These Operating
Policies and Guidelines are adopted pursuant to authority granted the Committee by 2
N.N.C. Section 374(B)(1989 Title II Amendments).

SECTION 2 - PURPOSE:

A.

The purpose of the program is to provide loans to qualified Navajo Veterans who
demonstrate an ability to repay the loan with interest. The purpose of the Veterans Loan
Program is to ensure that all loans are made in compliance with these Operating Policies
and Guidelines and all applicable Navajo Nation law and to protect and maintain the
accountability for the assets and property under which the Program oversees the servicing,
securing,and collection of public funds and assets due and owing to the Navajo Nation.

SECTION 3 - DEFINITIONS:

Whenever the following terms are used herein, they shall have the meaning indicated.

A.

“Acceleration”- A process by which the Nation demands entire outstanding balance due and
owing on a defaulted loan in a given time.

“Amortization Schedule”- The schedule for the repayment of Veteran’s personal loan
showing the amount of each payment applied to interest, principle and the remaining
balance.

' The Emergency Personal Loan Program, the Veterans Loan Program, the Emergency Small Business
Loan Program, and the Navajo Revolving Credit Programs;

i
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C.

=

“Applicant(s)”- The individual(s) who submits a completed application form requesting to
borrow money from the Department of Navajo Veterans Affairs.

“Bankruptcy”- A court proceeding for the purpose of which to enable a collection of the
debtor’s assets and liquidation thereof to pay off the debts or allow a restructure of debts.

“Blue Book™ - A book of specialized information on current fair market value.

“Borrower(s)”- An approved applicant, who has executed a promissory note and received
loan funds.

“Charge-off”’- The accounting action to cease the accrual of interest and late charges on a
loan account.

“Collateral” The property pledged to secure a loan that is subject to seizure and sale if the
loan becomes default.

“Committee” The Budget and Finance Committee of the Navajo Nation Council.
“Cb-Signer”— An individual who executes a promissory note for the purpose of assisting
the applicant in receiving a loan, and agreeing to assume all of the responsibilities and

obligations of the borrower.

Credit Analysis”- Analysis of borrower’s solvency and reliability in repaying debts,
including assets in relation to liabilities.

“Day” A 24 hour period in calendar day.

“Debt-to-Income Ratio”- A ratio calculated by comparing the projected monthly household
income to projected monthly financial debts and obligations (excluding household living
expenses) used to determine whether the borrower can reasonably be expected to meet the

expenses and otherwise provide for the family.

“Default” The failure by a borrower to make any payment under the terms of the loan and
such failure continues for a period of more than (30) days.

“Delinquency”- A loan account in which a payment is overdue but not yet in default.

“DNVA”- The Department of Navajo Veterans Affairs within the Division of Human
Resources, Executive Branch of the Navajo Nation government.

“Department Collector”- Employee responsible for supervisory control of defaulted
Veterans loan.



DEPARTMENT OF NAVAJO VETERANS AFFAIRS
DIVISION OF HUMAN RESOURCES - PERSONAL LOAN PROGRAM
OPERATING POLICIES AND GUIDELINES

PAGE 3

R.

-

7 2 < C

<

AA.

“Director”- Director of Department of Navajo Veterans Affairs within the Division of
Human Resources.

“Loan Closing”- Final transaction when loan proceeds are disbursed and all loan
documents are executed.

“Loan Officer”- Administrator of the Loan Program in the Department of Navajo Veterans
Affairs.

“Principal” - The amount of the loan excluding interest.

“Program”- The Navajo Veterans Loan Program.

“Repossession”- To take back personal property used as security on a loan.

“Proprietary Fund Types” - Proprietary Funds are used to account for the Navajo Nation’s
ongoing organizations and activities which are similar to business operations in the private
sector.

“Uncollectible”- A defaulted loan account whereby all collection efforts and procedures
have been exhausted in accordance to established policies and ready to be forwarded for
legal action.

“Veteran”- A person who has served in the United States Armed Forces for 180 days
during peacetime or 90 days during the war. Must have Honorable or other than

Dishonorable Discharge.

“Write-off”- A method to eradicate a loan account or a portion thereof, and to remove the
account from the books of the Navajo Nation.

SECTION 4 - POLICY:

A.

It is the policy of the Navajo Nation that all loans made by the Program shall be made from
Proprietary Funds, and all accounts receivable arising there from shall be processed and
managed according to these Operating Policies and Guidelines.

It is the policy of the Navajo Nation to administer all credit programs in accordance with all
applicable Navajo Nation law, and to operate in a prudent and responsible business-like
manner, to make loans only upon a thorough and sound credit analysis, to maintain
accurate account records, to service and maintain loan accounts so as to protect the assets of
the Navajo Nation, and to quickly identify delinquencies and proceed with proper and
prudent collection procedures. All financing generated through the program shall be in the
form of loans, and shall carry with it, the obligation to repay.

It is the policy of the Navajo Nation to consider the special needs of the N avajo Veterans,
and to make special effort to accommodate qualified Navajo Veterans.
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D.

E.

It is the policy of the Navajo Nation to make loans only upon a thorough and sound credit
analysis.

It is the policy of the Navajo Nation to ensure that loan applications from each of the five
Agencies are considered according to a system of allocating funds approved by the DNVA.
Applications shall not be considered if any agency’s allocation of loan funds has exhausted.

It is the policy of the Navajo Nation to service and maintain loan accounts so as to protect
the assets of the Navajo Nation and to quickly identify delinquencies and promptly proceed
with proper and prudent collection procedures. All financing generated through the
program shall be in the form of a secured loan, and shall carry with it the obligation for full
repayment.

It is the policy of the Navajo Nation to limit individual members of the Navajo Nation to no
more than one outstanding loan from the Program, whether they are the primary borrower
or the cosigner for another borrower at any given time.

It is the policy of the Navajo Nation to hold borrower(s) responsible for their debts. The
Navajo Nation requires loan agreements to be honored, and repayments to be made
accordingly. Property pledged as collateral will be seized and sold to satisfy delinquent
accounts to the fullest extent permitted by Navajo Nation law.

It is the policy of the Navajo Nation that no individual loan from the Veterans Loan
Program shall be made in an amount less than eight hundred dollars ($800.00) or in excess
of three thousand dollars ($3,000.00).

It is the policy of the Navajo Nation that no borrower’s total indebtness to the Navajo
Nation (BFD-140-99) shall exceed one hundred twenty-five thousand dollars ($125,000)
from all sources within the Navajo Nation Council.

It is the policy of the Navajo Nation that all loans shall be fully secured and perfected. In no
instance shall the value of the collateral pledged be in an amount less than the loan amount.

It is the Policy of the Navajo Nation to require a prospective borrower to seek Financial
Counseling through the DNVA or other independent sources to educate the borrower on all
aspects of financial responsibility and management of personal finances.

SECTION 5 - SCOPE:

A.

These Operating Policies and Guidelines shall govern all transactions currently or as
revised under the authority of the DNVA.

s ol vt
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B.

Existing and outstanding obligations shall not be affected by these Operating Policies and
Guidelines so long as repayments are made as agreed. Should a default occur, or if a loan
account is in default at the time of adoption of these Operating Policies and Guidelines, then
that account shall be managed and collected as set forth herein, or as set forth in any current
or subsequent applicable law of the Navajo Nation pertaining to collections, repossession,
or to recover such assets and obligations as are due and owing to the Navajo Nation.

SECTION 6 - APPLICATION PROCEDURES:

A.

Loan requests shall be made only on an approved Veterans Loan application form. The
DNVA may require any additional information which the Committee may deem necessary
and appropriate. All applications shall contain an authentic copy of the Veterans Discharge
papers, Form DD-214 or other military personnel records.

All applications shall be subject to the Navajo Nation Privacy Act, Council Resolution
CAP-48-99 for privacy and access information in respecting individual applicants’ right to
privacy.

SECTION 7 - APPROVAL PROCEDURES

A.

All loan applications shall be considered as follows:

1) Applications shall be complete by the applicants and processed in a form of written
summary by the Loan Officer before presentation for consideration by the
Committee.

(i1) The Loan Officer, shall present the loan recommendation to the Committee and shall
be responsible for providing any further information required by the Committee.

(i)  The entire loan application package, shall be presented to the Committee by
Executive Director, Loan Officer, or designee to answer, any questions arising
from the Committee.

(iiii)  All Committee decision pertaining to any action on all loans shall be reduced in
writing, signed by the Committee Chairperson showing number of members
present and voting.

Every eligibility condition set forth in SECTION 8 of these Operating Policies and
Guidelines shall be met, before any loan application is presented to the Committee for
consideration.




DEPARTMENT OF NAVAJO VETERANS AFFAIRS
DIVISION OF HUMAN RESOURCES -PERSONAL LOAN PROGRAM
OPERATING POLICIES AND GUIDELINES

PAGE 6

C.

In order to avoid the appearance of undue influence and conflict of interest, loan
applications from DNV A staff, except clerical personnel, appointed or elected officials, or
employees of the Navajo Nation supervising or otherwise associated with the
implementation or administration of any lending or financing program involving public
funds, or other property of the Navajo Nation, are subject to approval by the Government
Services Committee of the Navajo Nation Council, upon recommendation from the
Committee.

Incomplete applications submitted to the DNVA shall be voided after thirty (30) days. The
applicant shall be notified in writing of the status of the application and the additional
information needed, prior to cancellation. Loan Officer, shall have the authority to qualify
or disqualify any application for noncompliance with requirements hereunder, prior to
presentation to the Committee for consideration. :

No applications shall be presented to the Committee for consideration until it is determined
that the applicant(s) and vendors are cleared under the Navajo Business and Procurement
Act, 12 N.N.C. Section 1501, et seq., and other applicable Navajo Nation Law.

Any misstatement of fact(s) or false representation made with respect to any loan may be
grounds for ineligibility or cancellation or other appropriate action.

SECTION 8 - ELIGIBILITY:

A.

Successful applicants must be enrolled members of the Navajo Nation, who are Veterans of
the United States Armed Services, or the surviving spouse of such a Veteran, or the Gold
Star Mother of such a Veteran as defined by the DNVA. Applicants who were discharged
from the armed services with other than honorable discharge, must obtain
recommendations from the DNVA before consideration of their application by the
Committee. Married applicants shall apply jointly, although only the applicant must be an
enrolled member with the Navajo Nation. Each partner shall agree to assume the joint and
several legal obligations and responsibilities arising from the granting of any credit made
under the Program.

A financial emergency need shall be defined as demands for payments which cannot be met
at one time by the applicant(s). All applicant(s) shall demonstrate the need for the purpose
in which financing is requested in writing.

All applicants for loans under the Program shall be permanently employed or demonstrate a
steady source of income from verifiable sources within the last two years prior to the
submittal of the application.

The applicants’ debt-to-income ratio shall not exceed seventy percent (70%) to be eligible
for a loan.
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E. All applicants shall submit proof of projected monthly household income (most recent
payroll or other check stubs or award letter, and etc.) from all sources and shall be attached

to the application.

F. All projected monthly household living expenses (food, utilities, transportation, insurance
payments, child care and etc.) shall be as accurate and reasonable as possible. All monthly
financial debts and obligations (vehicle payments, credit cards installments payments,
finance companies, and etc.) shall be disclosed on the loan application and other
information as may be required by the Program.

SECTION 9 - LOAN DOCUMENTATION:
A. All loans shall be documented according to the following standards:
1. A promissory note signed by the borrower, the borrower’s spouse, and/or
cosigner, as is appropriate and loans made under the Program shall not exceed the

following maximum repayment terms.

AMOUNT OF LOAN AND MAXIMUM TERMS

AMOUNT MAX. LOAN INTEREST FINANCE MONTHLY
OF LOAN TERMS(MOS.) RATE CHARGE PAYMENTS
$3,000.00 24 9% 292.56 137.19
$2,500.00 20 9% 204.20 135.21
$2,000.00 16 9% 132.00 133.25
$1,500.00 12 9% 75.72 131.31
$1,000.00 08 9% 35.04 129.38
$ 800.00 06 9% 21.94 136.99
2. An amortized monthly repayment schedule calculated on a twelve-month basis.
3. A payroll deduction authorization form shall be executed by the borrower if such

service is available from their respective employer and the deductions shall remain
in effect until the entire loan is repaid in full and shall be in the amount of one half
of the scheduled monthly payment.

4. If a payroll deduction is not available, borrower must execute lien documents
pledging collateral and granting to the Navajo Nation as first lien holder on personal
property with an estimated market value equal to or exceeding 100% of the principal
amount of the loan.
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5. A qualified cosigner, who is employed with the Navajo Nation or entity of the
Navajo Nation who demonstrates the ability to repay, shall execute loan documents
assuming all of the responsibilities and obligations of the loan or by executing a
payroll deduction form if available or pledge collateral with an estimated market
value equal to or exceeding 100% of the principal amount of the loan.

6. Property pledged as collateral shall have a certificate of title, and current certificate
of registration. Such property shall include automobiles, trucks, and mobile homes.
The property shall be free and clear of any existing liens shown on the certificate of
title that is pledged as collateral. No other types of personal property shall be
accepted as collateral.

7. The property must be owned by the borrower or the cosigner to be used as
collateral. Borrower(s) shall execute lien documents showing the Navajo Nation as
the first lien holder. Property pledged as collateral must be physically inspected by
the Loan Officer upon determination of eligibility.

8. The property to be used as collateral shall have full coverage insurance policy, and
kept in effect for the duration of the loan period covering liability, comprehensive
and collision with a loss payee clause payable to the Navajo Nation.

9. The property to be used as collateral shall be in good operable condition and only
those models dating back five (05) years or less shall be taken as collateral.
Property pledged as collateral shall be valued according to the Fair Blue Book
market value for said property.

SECTION 10 - LOAN CLOSING AND DISBURSEMENT:

A.

All disbursements of loan proceeds from the Program shall be made payable to the
borrower(s) and/or third party creditors. All disbursements from the Program shall be made
in the form of a check.

No closing or disbursement shall take place unless the Loan Officer is satisfied
acknowledges that all appropriate loan documents have been executed, and that the
borrower has complied with applicable Operating Policies and Guidelines pursuant to
Section 7 herein. The loan closing shall take place at the Central DNVA Office.

All loans shall be closed within fifteen (15) calendar days after approval. If the loan is not
closed within the specified days, the loan commitment shall be canceled, and the
borrower(s) must reapply thereafter.

SECTION 11 - COLLECTION:

A.

All loan payments are due on the date specified in the promissory note. It is the borrower’s
responsibility to ensure that the payment is received at the DNVA Office or Navajo Nation
Accounts Receivable Office on or before the due date.

£
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B.

Payments received after the due date with a grace period of ten (10) days shall be
considered late and subject to a late payment charge of ten dollars ($10.00). Such late
payment charge shall accrue for each monthly payment that is late or missed. Borrower(s) /
Co-signer shall be notified in writing to this effect. Throughout the formal collection
process, every effort shall be made to contact the borrower. Contacts shall be made with
the borrower(s)/cosigner, either in person, by mail or by telephone, to encourage payment
of sums due and owing on the loan account.

Collection efforts by the Program or Navajo Nation Accounts Receivable Office shall be in
compliance with all applicable laws, which may include the Fair Debt Collection Practice
Act.

The Program and/or Navajo Nation Accounts Receivable Office shall keep written detailed
records of efforts and contacts with the borrower(s) / cosigner(s). All letters sent to
borrower(s) / cosigner(s) shall be by a certified mail.

Partial payments shall be accepted with justification, although a partial payment shall not act
to cure delinquency or default.

If payments are not received prior to the tenth (10th) day following the due date, the
borrower(s) shall be contacted in writing, requesting payment from the collection staff.
Such written contacts shall continue every ten (10) days, until the borrower has brought
loan current of sums due and owing, or has made satisfactory written arrangements with
the Loan Officer.

If payments are not received prior to the sixtieth (60th) day following the due date, and
after the borrower(s) has received four written notices, the Program shall exercise its
authority to accelerate the debt pursuant to the promissory note and declare the entire
outstanding balance due and owing. The borrower(s) will be notified in writing by certified
mail of this action.

If the entire debt is declared due and payable as provided in Subsection G above, the loan
account and all appropriate supporting documents shall be forwarded to the Navajo Nation
Department of Justice for further legal actions as deemed appropriate and suit for breach of
contract.

The liability and responsibility of the cosigner shall be enforced if the loan is identified as a
default loan account and the borrower(s) has not brought the loan current within a
reasonable time frame allowed by the Program. The cosigner shall be notified in writing,
and given the opportunity to work with the primary borrower(s) to bring the loan account
current as soon as possible.

Voluntary settlements of delinquent loan accounts, whereby the borrower(s) relinquishes
the collateral pledged as security for a loan, will be subject to compliance with the
Agreement for Voluntary Liquidation of Loan.
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K. Debtor shall not be considered for another loan until the balance owed is fully repaid.

L. Repossession of personal property shall comply with revelant procedures and laws of the
Navajo Nation and all other applicable state laws. This recourse shall be to liquidate and
recover assets and satisfy obligations due and owing to the Navajo Nation.

M. Bankruptcy (Chapter 7 or 13) cases shall be subject to federal bankruptcy laws and all other

applicable state laws to discharge an individual debt to the Navajo Nation. Upon discharge
by the U.S. Bankruptcy Court, the Program and Navajo Nation Accounts Receivable
Office shall not seek repayment in accordance with the terms of the original agreements.
The borrowers may voluntarily assume any further indebtedness to the Navajo Nation with
proper execution of new loan agreements.

SECTION 12 - ACCOUNTING:

A.

The Navajo Nation Accounts Receivable Office within the Financial Services Department
shall keep the records and books of account for the Program in accordance with Generally
Accepted Accounting Principles (GAAP) and Navajo Nation Accounting Policies.

All Loan payments shall be credited in the following order of priority to the respective loan
accounts identified by loan numbers.

1. To accrued interest due and owing calculated from the date of the last payment.

2. To late fees.

3. To non-sufficient fund fees for returned checks, if applicable.

4. To the principal balance, if any funds are remaining.

Monthly Reconciliation:

I. The function of posting loan payments shall be done by the Navajo Nation

Accounts Receivable Section of Financial Services Department.

2. The function of monthly reconciliation to the General Ledger of the Financial
Records System (FRS) shall be done by Navajo Nation Accounts Receivable Office
and Financial Services Department.

Reporting:
1. Year End Closeout and Reconciliation Reports shall be prepared by the Navajo

Nation Accounts Receivable Office to be applied to appropriate accounts on an
annual basis.

b
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2. Periodic accounting reports shall be prepared and presented to the Committee upon
request for review. Such reports shall include at a minimum, the total amount of
funds collected, the amount of such funds collected representing program revenue
interest, and the amount representing principal repayments, the balance of the
program loan account and operating budget, information pertaining to
delinquencies, and such other information as the Committee may require.

SECTION 13 - FEES:

A.

Borrower(s) shall be responsible for the payment of any filing fees associated with the
placement of liens for personal property pledged as collateral to secure the loan.

SECTION 14 - MODIFICATIONS:

A.

Requests for modification of loan terms shall be in writing, and accompanied by such
information and documentation as the Committee or the Veterans Loan Officer shall
require. A history of regular partial payments shall be one factor considered in any request
for a modification of terms. No application for a modification of terms shall be considered
if the loan account is delinquent.

Any requests for modifications of scheduled repayment amounts shall be adequately
justified in writing by the borrower(s), and require approval by the DNVA Director or
his/her designee, and concurrence by the controller or his/her designee.

No request for a modification of loan terms shall be considered if the loan account is
delinquent and any modifications shall be reported to Navajo Nation Accounts Receivable
Office within twenty four (24) hours.

SECTION 15 - REPAYMENT:

A.

All loan payments shall be made to the following address in a form of cashier’s checks,
money orders, or cash. No personal checks will be accepted, no exceptions.

THE NAVAJO NATION
Accounts Receivable Section
P.O. Box 3150
Window Rock, Navajo Nation (Arizona) 86515

Repayment of loan funds either through payroll deductions as authorized by the
borrower(s), or regular monthly payments shall start within thirty (30) days of the
disbursement of loan proceeds until the loan is repaid in full.

There shall be no prepayment penalty. Borrower(s) are encouraged to repay the loans as
quickly as possible.

o
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D.

E.

The lien on collateral pledged as security or other security documents shall be released to
the borrower(s) within thirty (30) days after loan has been paid in full.

Release of all or a portion of collateral upon partial repayments of a loan, shall be
considered on a case-by-case basis, and subject to an Officer approval with concurrence of
DNVA Director.

SECTION 16 - INTEREST RATES:

A.

B.
C.

Interest Rates to be charged on loans made through the Veterans Loan Program shall be
reviewed and approved by the Committee upon the recommendation of the Program Rates
shall be reviewed periodically and adjusted as needed.

1. All loans shall be charged interest at a fixed rate.

2. The effective Interest Rate for Veterans Loan shall be calculated based on a 365-day
calendar year.

The current Interest Rate for all Veterans Loans shall be at nine percent (9%).

Any modification of the Interest Rate shall be approved by a Committee Resolution.

SECTION 17 - CHARGE-OFF:

A.

Charge-Off on an account shall be initiated by the Program when payment arrearage has not
been eliminated within (180) calendar days of accumulating and the loan has previously
been accelerated pursuant to Section 11. All recommendations for Charge-Off shall require
the final approval by the DNVA Director. Such action shall be reported to Navajo Nation
Accounts Receivable Office for further adjustment to the loan account.

SECTION 18 - WRITE-OFF:

A.

A Write-Off on a loan account shall be initiated by the Program and Navajo Nation
Accounts Receivable Office when a loan is determined uncollectible, and all collection
efforts have been exhausted or when a settlement agreement between the borrower(s) and
the Program has been entered to reduce the amount of the debt in order to collect at least
part of the debt (or loan account).

The Program shall consider factors such as death, bankruptcy and other circumstances on a
case-by-case basis to recommend for Write-Off on a loan account. Any recommendations
to Write-Off a loan or a portion thereof, shall require final review by the DNVA Director
and the Department of Justice prior to consideration by the Committee.
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C. All recommendations for Write-Off on a loan account, or a portion thereof, shall require the
final approval by the Committee. Upon approval, the remaining principal balance and
uncollected interest, or the written off portion thereof shall be reported to Navajo Nation
Accounts Receivable Office and taken off the active books of the Navajo Nation.

SECTION 19 - MAINTENANCE OF ACCOUNTS:

A. Each active loan account receivable within the Program shall be monitored on a monthly
basis to ensure compliance with loan terms.

B. Written notices of any delinquencies or defaults (late payments, lapse or required
insurance, etc.) shall be provided to the borrower(s) by certified mail in a timely manner.

SECTION 20 - MODIFICATION OF OPERATING POLICIES AND GUIDELINES:

A. These Operating Policies and Guidelines may be modified from time to time as the need
arises by action of the Budget and Finance Committee of the Navajo Nation Council.
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SECTION 1 - AUTHORITY:

A.

I

©

Pursuant to Resolution CF-13-85, the Navajo Nation Credit Department was established
which directed the consolidation of existing Tribal and Bureau of Indian Affairs Credit
Programs. The Department operated four revolving credit programs' pursuant to Resolution
ACD-234-85 which approved the Declaration of Policies and Plan of Operation for the
Navajo Nation Credit Department.

Pursuant to Resolution CO-50-87, the Navajo Tribal Council awhetized—created the Office
of Navajo Veteran Affairs and Credit Services Department and assigned #-the responsibility
for the management of certain assets, property and accounts lecelvable of the Navajo

Nation, mcludmo the property and accounts receivable of the Veterans Loan Program,
which was created by Resolution CAP-168-87.
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Pursuant to Resolution CD-068-89 the Navajo Nation Council amended Title 2, established
the Budget and Finance Committee of the Navajo Nation Council and transferred the

legislative oversight authority previously delecated to the Central Loan Committee to the
Budget and Finance Committee of the Navajo Nation Council, (See 2 NF=N.C. 371 et
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The Budget and Finance Committee_has oversight and loan approval authority for the

DNVA Loan Program. which operates according to a Plan of Operation. These Operatine
Policies and Guidelines are adopted pursuant to authority_eranted the Committee by 2

N.N.C. Section 374(B)(1989 Title II Amendments).

SECTION 2 - PURPOSE:

A.

The pmpose of the program is to p10v1de loans to qualified Navajo Veterans who destred-to-

£, e £k AL AL £. £l £ £do
DO ow- 1\.111u\ Iggwans ul\, Lnuvu]u chlllUll tO—Ere LJLHIJU)\, T lllllJIUVl[lD lll\./ll CCOTote
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bastserre demonstrate an ability to repay the loan with interest. The purpose of the Veterans
Loan Program is to ensure that all loans are made in compliance with these Operating
Policies and Gundelmes and all apphcable ?n-bt& Avajo Natlon laws and to protect and
maintain the : ‘ gt accountability for the
assets and property_under which the Prosram oversees the selv1cm0 securing,and
collection of mentes public funds and assets due and owing_to the Navajo Natnon

'The Emergency Personal Loan Program, the Veterans Loan Program, the Emergency Small Business
Loan Program, and the Navajo Revolving Credit Programs;
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SECTION 48 3 - DEFINITIONS:

Whenever the following terms are used herein, they shall have the meaning indicated.

A.

=

g

©

=
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=

=

|B«

s

L.

“Acceleration”- A process by which the Nation demands entire outstanding balance due and

owing on a defaulted loan in a given time.

“Amortization Scliedule”- _The schedule for the repayment of Veteran’s personal loan

showing the amouiit of each.payment applied to interest, principle and the remaining

balance.

“Applicant(s)”’- The individual(s) who submits a completed application form requesting to

borrow money from the Navajo-Nattorr Department of Navajo Veterans Affairs.

“Bankruptcy”- A court proceeding for the purpose of which to enable a collection of the

debtor’s assets and liquidation thereof to pay. off the debts or allow a restructure of debts.

“Blue.Book™ = A book of specialized information on current fair market value.

“Borrower(s)’- An approved applicant. who has executed a promissory note and received

loan funds.

“Charge-oft”’- The accounting action to cease the accrual of interest and late charges on a

loan account,

“Collateral” means The property pledged to secure a loan that is subject to seizure and sale
if the loan becomes dekngrent default.

“Committee” menrs+Fhe-Eentratonn The Budget and Finance Committee of the Navajo
Friba-Nation Council.

& ¢ it b NI s N ot prapas (Y
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“Co=Signer”- An individual who executes a promissory note for the purpose of assisting

the applicant in receiving a loan. and agreeing to assume all of the responsibilities and

obligations of the borrower.

Credit_Analysis”- Analysis of borrower’s solvency and reliability in repaying debts,
including assets in relation to liabilities.

.S
“Day” means A 24 hour period in calendar days.
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“Debt-to-Income Ratio”- A ratio calculated by comparing the projected monthly household

income to projected monthly financial debts and oblications (excluding household living

expenses) used to determine whether the borrower can reasonably be expected to meet the

expenses and otherwise provide for the family.

ZDCfaU[[Z reatrsairy ot puilxp};clllbb with-thetoan aEreement The failure by a_borrower to
make any payment under the terms of the loan and such failure continues for a period of
more than (30) days.

:Delil]CILlellcy:- fretrHre-tro ‘l.}(l:yvl‘ﬁybil{ of arry” arotatate-satid uvv’iilb A loan account in

which a payment is overdue but not vet in default.

ARGAE- o
“Bepattent DNVA”- The Departiment of Navajo Veterans Serstees Affairs within the
Division of Human Resources, Executive Branch of the Navajo Fbat Nation government.

“Department Collector”- Emplovee responsible for supervisory control of defaulted

Veterans loan.
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“Director”- Director of Department of Navajo Veterans Affairs within the Division of

Human Resources.

“Loan Closing”- Final transaction when loan proceeds are disbursed and all loan

documents are executed.

“Loan Officer”- Administrator of the Loan Proeram in the Department of Navajo Veterans
Affairs.

“Prineipal’ - The amount of the loan excludine interest.

“Program”- means ¢The Navajo Veterans Loan Program.

“Repossession”- To take back personal property used as security on a loan.

“Proprietary Fund Types” - Proprietary Funds are used to account for the Navajo Nation’s
ongoing organizations and activities which are similar to business operations in the private
sector,

“Uncollectible™ A defaulted loan account whereby all collection efforts and procedures

have been exhausted in accordance to established policies and ready to be forwarded for

legal action.
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Z. “Veteran”- A person who has served in the United States Armed Forces for 180 days
during peacetime or 90 days during the war, Must have Honorable or other than
Dishonorable Discharee.

AA.  “Write-off”- A method to eradicate a loan account or a portion thereof, and to remove the
account from the books of the Navajo Nation.

SECTION 34 - POLICY:
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It.is the policy of the Navajo Nation that all loans made by the Prosram shall be made from
Proprietary Funds, and all accounts receivable arising there from shall be processed and
managed according to these Operating Policies and Guidelines.

B. It is the policy of the Navajo Nation to administer all credit programs in accordance with all
applicable Navajo Nation law, and to operate in a prudent and responsible business-like
manner, to make loans only upon a thorough and sound credit analysis, to maintain
accurate account records, to service and maintain loan accounts so as to protect the assets of
the Navajo Nation, and to quickly identify delinquencies and proceed with proper and
prudent collection procedures. All financing generated through the program shall be in the
form of loans, and shall carry with it, the obligation to repay.

C. It is the policy of the Navajo Nation to consider the special needs of the Navajo Veterans,
Hithe Upbx'i{{;\lllcll e tre—Vererars Feritt Pi'uci'aiu,'{\) Be-serstive—te etttrab-eorcertsthat
fray-—attsesand to make special effort to accommodate qualified Navajo Veterans. en——
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It is the policy of the Navajo Nation to make loans only upon a thorough and sound credit
analysis.

B-E.  lItis the policy of the Navajo Nation to ensure that loan applications from each of the five

seographieat Agencies are considered forwpprovatper according to a system of allocating
funds approved by the Cemmiticetiporeconstitationwiththe—-Commrisstor DNVA.
Applications shall.not be considered if any agency’s allocation of loan funds has exhausted.
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It.is the policy of the Navajo Nation to service and maintain loan accounts so as (o protect

the assets of the Navajo Nation and to quickly identify delinquencies and promptly proceed

with proper and prudent collection procedures. All financing cencrated throuch the

program shall be in the form of a secured loan, and shall carry with it the oblication for full

repayment.
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It is the policy of the Navajo Nation to limit individual members of the Navajo Nation to no

more than one outstanding loan from the Program, whether they are the primary borrower

or the cosigner for another borrower at any eiven time.
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[t is the policy of the Navajo Nation to hold borrower(s) responsible for their debts. The

Navajo Nation requires loan agreements to be honored. and repayments to be made

accordingly. Property pledged_as collateral will be seized and sold to satisfy delinguent

accounts to the fullest extent permitted by Navajo Nation law.
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It is the policy of the Navajo Nation that no individual loan from the Veterans Loan

Program shall be made in an amount less than eight hundred dollars ($800.00) or in excess

of three thousand dollars ($3.000.00).

It is the policy of the Navajo Nation that no borrower’s total indebtness to the Navajo

Nation (BFD-140-99) shall exceed one hundred twenty-five thousand dollars ($125.000)

from all sources within the Navajo Nation Council.

It is the policy of the Navajo Nation that all loans shall be fully secured and perfected. In no

instance shall the value of the collateral pledeed be in an amount less than the loan amount.

It is the Policy of the Navajo Nation to require a prospective borrower to seek Financial

Counseling through the DNVA or other independent sources to educate the borrower on all

aspects of financial responsibility and management of personal finances.
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SECTION 45 - SCOPE:

A.

These Opelatm0 Polxues and Guidelines shall govern all transactions ehareecror-eredited-to-

“Hre—\- == Ry both-currently she—or as pr
HCCOHAES 1\,1J1\,3\,1111[|., Hre—-veterafstsoan lucl(llll, Boti—C Yy d pfe"b‘teﬂﬁ-y—
SHEORW ot a\,puunuu_ Feeotas—6t He- Nt o xvclt[url—le\/l\ed under the dUthOlltV of the
DNVA.

Existing and outstanding tesns—obligations shall not be distarbed-or-@ffeeted affected by
these Opemtmo Policies and Guidelines so long as they-are-repate lepavments are mdde as

~
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. Should a default occur, or if a loan account is in default at the time
of adopuon of these Opelatmo Policies and Gmdelmes then that account shall be managed
and collected as set forth herein, or as set forth in any current or subsequent applicable law
of the Navajo Nation pertaining to collections. repossession. or to recover such assets and
obligations as are due and owing to the Navajo Nation.

SECTION 56 - APPLICATION PROCEDURES:

A.

=

Loan requests s+ shall be made only on an approved Veterans Loan application forms.
a[JIJAUV\,d 1U\ the-Cotttree Forr—that ppose They—eﬁﬁﬂﬁﬁfe% DNVA may ICCIU]IG any
additional information that+they which the Committee may deem necessary troerder-to-trake-
the-eredhitdeetstorand appropriate. All applications shall contain an authentic copy of the
Veterans Discharge papers, Form DD-214 or other military personnel records.
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All applications shall be subject to the Navajo Nation Privacy Act. Council Resolution
CAP-48-99 for privacy and access information in respectine individual applicants’ right to
privacy.
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SECTION 67 - APPROVAL /DISAPPROVAL PROCEDURES

A.

All'loan applications shall be considered as follows:

() Applications swst shall be complete. prior-to-presentatiomto-the-Committeefor-

eottstdetation- by the applicants and processed in a form of written summary by the
Loan Officer before presentation for consideration t& by the Comimittee:
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(i) The Loun Officer, shall present the loan recommendation to the Committee and shall
be responsible for providing any further information required by the Committee.
2=

(iii) 3 The entire loan application package, shall be presented to the Committee by
Executive Director, Loan Officer, or designee to answer, any questions arising
from the Committee.

(iiin) - All Commmee decisionspertaining to any action on all loans tapptevat-ttsapproval-
‘ e shall be reduced ter in writing, signed by at-votire the,
Commlttee Clmupenon showing number of membels present and voting.

B. Every eligibility condition set forth in SECTION 8 Sewer of these Operating Policies and
Guidelines st shall be met, before & any loan application is presented to the Committee
for consideration.

C. In order to avoid the appearance of undue influence and conflict of interest, loan
applications from Bepartment DNV A staff, except clerical personnel, and-ether appointed
or elected officials, or employees of the Navajo Nation supervising or otherwise associated
with the implementation or administration of any lending or financing program involving
public funds, or other property of the Navajo Natlon, are subject to approval by the
Adbvsory Government Services Committee of the Nava]o :Fﬁb‘ﬂ' Natlon Councd upon
1ecommcndat10n hom the Gemm}—{—;eﬂﬁCommlttee AHIHE :

G s I‘.

D. Incomplete applications thatare- submitted to the Department DNV A shall be eaneefted
voided after thiity (30) days. The applicant w# shall be notified in writing of the status of
the dppllCdIlOn and the additional information needed, prior to cancellation. tHreExeetttve-

: Loan Officer, shall have the authority to quallty or disqualify the any

application 101 nomomplmme with requirements hereunder, prior to presentation to the

Committee for consideration.

E. No applications shall be presented to the Committee for consideration until it is determined
that the applicant(s) and vendors are wehetbte cleared under the Navajo Business and
Procurement Act, 12 N.9 N.C. Section 1501, et seq., and other applicable Navajo Nation
Laws.

[

Any misstatenmient of fact(s) or false representation made with respect to any loan may be
grounds for ineligibility or cancellation or other appropriate action.
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SECTION #8 - ELIGIBILITY:

A.

I

=

©

Successful Aapplicants must be enrolled members of the Navajo Fetbe Nation, who s are
Veterans of the United States Armed Services, or the surviving spouse of such a Veteran,

or the Gold Star Mother of such a Veteran as defined by the Navajo-Veterans-Commisstotr

DNVA. Applicants who were discharged from the armed services with othel than
honorable discharge, must obtain recommendations from the S S
DNVA before consideration of their application by the Committee. Married appllcants shall
apply jomitly. although only the applicant must be an enrolled member with the Navajo
Nation.. Each partner shall agree to assume the joint and several legal obligations and
responsibilities arising from the granting of any credit made under the Program.

A financial emergency need shall be defined as demands for payments which cannot be met
at one time by the applicant(s). All applicant(s) shall demonstrate the need for the purpose
in which financing is requested in wiiting.

All applicants for.doans under the Prosram shall be permanently emploved or demonstrate a

steady _source of income from verifiable sources within the last two years prior to the
submittal of the application.

A 1
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The applicants’ debt-to-income ratio shall not exceed seventy percent (70%) to be eligible
for a loan.
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E.

4

All‘ i

appllcants shall submit proof ot DIOIGCted monthly household
1come (most lecent payroll or other check stubs 01 beﬁef-rfawald letter, and etc.) ettor—
' . from all
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eqteeortes (food, utilities. transportation, insurance payments. child care and etc.) shall be

o

as accurate and reasonable as possible. All monthly financial debts and obligations (vehicle
pavments. credit cards installments payvments. finance companies, and etc.) shall be

disclosed on the loan application and other information as may be required by the
Program.
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SECTION 89 - LOAN DOCUMENTATION:

A.

All'foans shall be documented according to the following standards:

L. A promissory note signed by the appheant borrower, the appheant borrower’s
spouse, and/or eestgror cosigner, witeh as is appropriate and loans made under the

Program shall not exceed the following maximum repayment terms.

AMOUNT OF LOAN AND MAXIMUM TERMS

ANMOUNT MAX. LOAN INTEREST FINANCE MONTHLY
OF LOAN TERMS(MOS.) RATE CHARGE PAYMENTS
$3,000.00 24 9% 292.56 137.19
$2,500.00 | 20 9% 204.20 135.21
$2,000.00 , 16 9% ‘ 132.00 133.25
$1,500.00 12 9% 75.72 131.31
$1,000.00 08 9% 35.04 129.38
$ 800.00 06 9% 21.94 136.99
2. An amortized 1 nonthly repayment schedule calculated on a twelve-month basis.
3. A sterred payroll deduction authorization form shall be executed by the borrower if
QUCh Sel'ViCL i§ ‘d\/dlldble fl()ln HJFC u[JPu\,cluuu Ot Ul}lbl ufypuunb{\, puu_y 1‘\.}1 at
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reputd-fidt their respective employer and the deductions shall remain in effect
unti] the entire loan is repaid in full and shall be in the amount of one half of the
scheduled monthly pavment.
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4. If a payroll deduction is not available, borrower must execute lien documents
pledging collateral and granting to the Navajo Nation as first lien holder on personal
property with an estimated market value equal to or exceeding 100% of the principal
amount of the loan.

5. A qualified cosigner. who is employed with the Navajo Nation or entity of the
Navajo Nation who demonstrates the ability to repay. shall execute Joan documents
qssumine all of the responsibilities and obligations of the loan or by executing a
payroll deduction form if available or pledge collateral with an estimated market
value equal to or exceeding 100% of the principal amount of the loan.

6. Property pledeed as collateral shall have a certificate of title, and current certificate
of registration. Such property shall include automobiles, trucks. and mobile homes.
The property shall be free and clear of any existing liens shown on the certificate of
title that is pledged as collateral. No other types of personal property shall be
accepted as collateral.

7. The property_must be owned by the borrower or the cosigner to be used as
collateral. Borrower(s) shall execute lien documents showing the Navajo Nation as
the first lien holder. Property pledged as collateral must be physically inspected by
the Loan Officer upon determination of eligibility.

8. The property to be used as collateral shall have full coverage insurance policy, and
kept in effect for the duration of the loan period covering liability, comprehensive
and collision with a loss payee clause payable to the Navajo Nation.

9. The propeity to be used as collateral shall be in good operable condition and only

those models datine back five (05) years or less shall be taken as collateral.
Property pledeed as collateral shall be valued according to the Fair Blue Book
mirket value torsdaid property.

£l
TOTT

¥
-+

it PORP O LU o £ itz cdaasdd tilaaaligilal g o e ‘ b ogide
3 Wit Z Cy PO UT PROPeTly St O DO OIS TUTE TUT R A CoOTrarerar,

.

+ i) Ll A £ E e

Gz | 5 PNPFRERT SIS DIDISTURUS B FCHTH L O Prow NN VI b FUTSEUIRPART AN FPUS FPEPEY
OfaZ g oS iasucaUy TNy O Traa oo ouTe iUt TG Ty LS

| SRR vt SRR FORCUPII PPN SIPEET SIENPIID-CTPIT & S JEUCC UTh
J\/VV\.«II)’ O OTIICTWOT K.Y OT (it IT vTIdlt TOC T

o O

v iy e o Fase | FNEN raaalaaasacd
TTOPCTTy TOSTTCTCTU T vw O OCTTE CIC U TOCIO



DEPARTMENT OF NAVAJO VETERANS AFFAIRS

DIVISION OF HUMAN RESOURCES - PERSONAL LOAN PROGRAM
OPERATING POLICIES AND GUIDELINES

PAGE 12

£ e

[N

fasd

PRETFECESRS JRIFEXE MY SO ok free u.l o 4 = el it frie 11
Ao Hare-pehe s lllu_y coftstaeteaas ulllln\,cuu HICOMmeHme U\,ll\,lllw VVITT
H? £l 1 4 N

1 5 201 gl 1 =N
i) l\kbl‘\.kl L') T (\l ‘Jll\.(\lll VVl\lll” T kl(l) ‘l T Lll\.« Cllll]!lb(.l‘[\/l[, [S98 4 %1 lllk/ bbllcll[l \.&(lﬁll

siev Blovseanas ] . g O O e} SR PSR 4] £l Adantb oo
CUTIaC Tl lJLlll,}\’ﬁ\,ﬁ T AU ESC L’-y CAaSU TTAsTS A CCTUTAETIETTICALY L’)’ I COTTITITITT

£ ) B PAANFEORIN T i | gyl g gl 1 sl P Pt I 1ol - Hatapal
. T lUl/\.«ll) TEETEST U0 UV TTO lV] lllkz l/\}ll\’\\r\,l Il lll\, T 3[&1‘\}[ to OO oSsSeUur S CUOUTTAa e It
B i B EA | ] tlagl =l ra jatl
lJU[l\.}V\/\/l \ \Vll\’ l)l\'\'l“\' lll\}ll\,l .y lLll CdiT o llll\/Ll [22 5191 \/Llllbll 1)’ l Dl‘ll\albLl \LlLll\IlllUL’llb\,
J ENE I I +1 ot il fopeela F2 ) tlaa AL
IIIUL/llL II\”[IL\, l[LlIl\,l, \./lL ] lllL|\l L,\Jll\\/lll lk} lllb kllcl\,blll\,‘lll UT l. ll\./ llb[l Dll\]VVlllCJ i AVQI.VLlJ\l

=

P2 EORNED FEGe RO STCT I PO RTECRE, i B SEER I s C vyt I PO A S ol o an
e TO AT, OT TOT SUCIT OTTICT TOaSOUTTaOTC e T T oy T T COTTH TG TS TIaTT Tetome o te T Tiisararco

SECTION 9% 10 - LOAN CLOSING AND DISBURSEMENT:
A. All disbursements of loan proceeds from the gProgram shall be made payable to thireHpatty—
Pr&gﬁm—%—hﬁH—be—m*ée—b-y—ehee-lvthc borroWer(s) zmd/or third pai’tv créditors. All

disbursements from the Program shall be made in the form of a check.
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€B. No closing or disbursement shall take place unless the Yeterans Loan Officer erdestgnee is
satisfied acknowledges that all appropriate loan documents have been reee-n—ved—tmd—
executed, and that the borrower has complied with aH applicable ASaEar: ‘
Operating Policies and Guidelines pursuant to Section 7 herein. The loan closmms- shall ml\u

place at the Central DNVA Office.
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b C.

All'loans shall be closed within terty~Hve<t45 fifteen (15) calendar days ef after approval.
If the loan is not closed within ferty-fivet4S3-days the specified days, the loan commitment

shdll N3 be umulud and the the e+re1ﬂ- 70110wel(s) must reapply thereafter. No—eontmttnent

SECTION +8 11 - COLLECTION:

A.

i

©

All loan payments are due on the date specified in the plomlssOLy note. It is the bouowu S

responsibility to ensure that the payment is received at the
datespecttredt DNV A Office or Navajo Nation Accounts Receivable Office on or before the

due date.

Payments received after the due date with a grace period of ten (10) days shall be
considered late and subject 1o a late payment ef charge of five ten dollars 55663 ($10.00).
Such late payment charge shall accrue for each monthly payment that is late or missed.
Borrower(s) / Co-signer shall be notified in writing to this effect. Throughout the formal

collection process, every effort shall be made to contact the borrower. Contacts shall be

made with the borrower(s)/cosigner. either in person, by mail or by telephone, to

encourage payment of sums due and owing on the loan account,
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Collection efforts by the Program or Navajo Nation Accounts Receivable Office shall be in

compliance with all applicable laws. which may include the Fair Debt Collection Practice

Act.
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The Program and/or Navajo Nation Accounts Receivable Office shall keep written detailed

records of efforts and contacts with the borrower(s) / cosiener(s). All letters sent to

borrower(s) / cosigner(s) shall be by a certified mail.
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eftortss Partial payments shall be accepted with justification, althouch a partial payment

shall not act to cure delinguency or default.
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aatowtre 1L payments-are not received prior to the tenth (10th) day following the due
date, the borrower(s) shall be contacted in writing, requesting payment from the collection

staff, Such written contacts shall continue every ten (10) davs, until the borrower has

brought Joan _current_of sums due and owing. or has made satisfictory written

arrangements with the Loan Officer
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If payments are not received prior to the sixtieth

(60th) ddv tollowmU the due date. and after the borrower(s) has received four written

notices, the Program shall exercise its authority to accelerate the debt pursuant to the

promissory note and declare the entire outstanding balance due and owing. The

borrower(s) will be notified in writing by certified mail of this action.

If the entire debt is declared due and payable as provided in Subsection G above. the loan

account and.all appropirate supporting documents shall be forwarded to the Navajo Nation

Department of Justice for further legal actions as deemed appropriate and suit for breach of

contract.
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. The liability and responsibility of the cosigner

shall be enfomed if the loan is identified as a default loan account and the borrower(s) has

not brought the loan current within a reasonable time frame allowed by the Proeram. The

cosigner shall be notified in writing, and given the opportunity to work with the primary

borrower(s) to bring the loan account current as soon as possible.

Voluntary settlements of delinquent loan accounts, whereby the borrower(s) relinquishes

the collateral pledged as security for a loan. will be subject to compliance with the

Agreement for Voluntary Liguidation of Loan.

Debtor shall not be considered for another loan until the balance owed is fully repaid.

t
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Repossession of persondl property shall comply with revelant procedures and laws of the

Navajo Nation and all other applicable state laws. This recourse shall be to liquidate and

recover.assets and satisfy oblieations due and owing to the Navajo Nation,

Bankiruptey: (Chapter 7 or 13) cases shall be subject to federal bankruptcy laws and all other
applicable state laws to discharee an individual debt to the Navajo Nation. Upon discharge
by the U.S. Bankruptey Court, the Program and Navajo Nation Accounts Receivable

Office shall not seek repayment in accordance with the terms of the original agreements.
The borrowers may voluntarily assume any further indebtedness to the Navajo Nation with
proper execution of new loan agreements.

SECTION H- 12 - ACCOUNTING:

A.

FHretecordsmd-booksofaccotmttorthe-Proeramrshal-bekept-by-the The Navajo Nation
Accounts Receivable Office seettor within the Flnanual SGIVILGS Depaltment hd“ keep the
records and books of account for the Program n
accordance with g@enerally #Accepted &Accountmo p_l_)rinciples (GAAP) and Navajo
Nation #Accounting pPolicies.

All Hoan payments shall be credited to-theProstanraecotmt-asftoHows in the following

order of priority to the respective loan accounts identified by loan numbers,

I Frst—tTo accrued interest due and owing calculated from the date of the last
yavient.
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+5.To late fees.

To non-sufficient fund fees for

returned checks. i apphcabla

4. To the principal balance, if any funds are remaining.
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C.

Monthly Recoriciliation:

] The function of posting loan _payments _shall be done by the Navajo Nation

Accounts Recervable Section of Financial Services Department.

=

The function of monthly reconciliation to the General Ledeer of the Financial

Records System (FRS) shall be done by Naviajo Nation Accounts Receivable Office
and Financial Services Department.
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D. Reporting:

1. Year End Closeout and Reconciliation Reporits_shall be prepared by the Navajo
Nation Accounts Receivable Office to be applied to appropriate accounts on an
annual basis.

2. Periodic accounting reports shall be prepared and presented to the Commiftee upon
request for review. Such reports shall include at a minimum, the total amount of
funds collected. the amount of such funds collected representing program revenue
interest, and the amount representing principal repayments, the balance of the
program _loan —account and operating budeet, information pertaining  to
delinquencies. and such.other information as the Committee may require.

SECTION 13 --MOBHIEATONS FEES:
A. Apphesnts Borrower(s) shall be responsible for the payment of any filing fees associated

with the placement of liens tthe-etostre—ot-thettnpprovedtoan for personal property

pledged as collateral to secure the loan.

SECTION 42 14 - REPAYMENE MODIFICATIONS:

Requests for modification of loan terms shall be in writing, and accompanied by such

information_and documentation_as the_ Committee or the Veterans Loan Officer shall

require. A history of regular partial payments shall be one factor considered in any request
for a moditication of terms. No application for a modification of terms shall be considered
if the loan account is delinquent.
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Any requests for modifications of scheduled repayment amounts shall be adequately
justified in writing by the borrower(s), and require approval by the DNVA Director or
his/her designee. and concurrence by the controller or his/her designee.

No request for a modification of loan terms shall be considered if the loan account is

delinquent and any modifications shall be reported to Navajo Nation Accounts Receivable
Office within twenty four (24) hours.

Lol R PGS | PN I P - ] : ! 1
T e OIS TUL T O O T as T O y U dSU— Uas Ty Oy

HECENPERERPISING B I DRI SN PTIEC E: DT ADPLNOT It FOR P |
eT l\,\.lLl\“‘lS TUT  TIOoUT T o atraTTyy STIidl

§

R NEDCTIN TSN S ORI Addis ot e | PR 3 P Srs SO B I | B2 DENTINDE ETOTIIT GO T P DU
TS T U AT OO AT it O 1o atitouTe ST oC COTESTACT OO as—a1rovw —10att
PIOCToN MBI T\T | NEPTOROY M g Jaa ] 1 el ] 1 Jals }
APPTICATOIT TN O Stett Ll}JlJll\,ullklll STIcaTOC Ll})}JlUV\«kl, e u[]l_)u\,alu as—& upuuklupm TOHITOF
floog o paact 4o Il £k Al AL Ay 1 gt 1 ! .l H
offet-accotftrecervatrewHh lll\., xwavulu o7 ayluwum rOt-tHterctotn-aae-ortont
% ot | ] ] | SO AN e BN | S PN D £ ¢l 1: ]
PrOtHH TSy e luuu atreast- ot otHRe lJllll\,ll,J(.ll Daraeeorthe qunuuunub o0

£l I | £l ral £ 1a A
reTote ulk, O W alll/ll\,clll\}ll lll(l'y O [ll\,\\/nlbu tu lllb \,Unlnuu\,p TOT LUllDlLl\.zlLlllUll 71t

1 { 1.1 1 1 ] -] +] 2|
ull}/n\,ulu Ot OGO T S O O T IO RS Eae O SEEate—5 l\,culLu SHCCORSTStettt

SECTION 43 15 - REPAYMENT:

A.

All loan payments shall be made to the following address_in_a form of cashier’s checks,
money orders, or cash. No personal checks will be accepted, no exceptions.

THE NAVAJO NATION

Accounts Receivable Section
P.O. Box 3150
Window Rock, Navajo Nation (Arizona) 86515

Al



DEPARTMENT OF NAVAJO VETERANS AFFAIRS
DIVISION OF HUMAN RESOURCES - PERSONAL LOAN PROGRAM
OPERATING POLICIES AND GUIDELINES

)
PAGE 18
B D FWETORE A K98 DEGT SHR SISEE CUTY [ ESCTFONC TSRS S| FURTS £Y i e Lig £l £l Jid I
. T y TOTT e UrtrC IO S ST Star T vy rirr e [/u_)]/\.nuu lllllllbkllcllbl.y 1\}11\Jw1uD te-trspHrseehtot
| PO Jiei R foint ] £las Ll cla 1y O 8] 1 20 .1 MEAITS 5
TOAT PToCTTTs:y l\\,l}tl)lll\.«“l Ottt Pu'yluu e ateHoi—strartstatwHit—=0 \.u.l_yw H-HTC

thsbttsementottoanproeeeds. Repayment of loan funds either through payroll deductions
as authorized by the borrower(s). or regular monthly pavments shall start within thirty (30)
days of the disbursement of loan proceeds until the loan is repaid in full.

There shall be no prepayment penalty. €Hents Borrower(s) are encouraged to repay the
loans as quickly as possible.

Wt ({u:‘,'n' erbthreFrrH-sr L\Jil'l‘].r}\,{'\, l.\,}JLl}’il‘lLi‘l{ of ary }Uuu;tIhe lien on collateral
pledged as security staH-peretensed- or other security documents shall be released to the
borrower(s) within thirty (30) days after loan has been paid in full.

%
T

Release of all or a portion of collateral upon partial repayments of a loan, wit shall be

considered on a case-by-case basis, tecordine-to-petietesadopted-by-the-Committee and

subject to an Officer approval with concurrence of DNV A Director.

SECTION 45 16 - INTEREST RATES:

A.

i

C.

Interest rates to be charged on loans made through the Veterans Loan Program shall be set
reviewed and approved by the Committee upon the recommendation of the Program,Rates

shall be reviewed sefrtatatty periodically and adjusted as needed. Fhe-titatratefortonrs

1. All loans shall be chareed interest at a fixed rate.
2. The effective Interest Rate for Veterans Loan shall be calculated based on a 365-day

calendar year.

The current Interest Rate for all Veterans Loans shall be at nine percent (9%).

Any modification of the Interest Rate shall be approved by 2 Committee Resolution.

SECTION 46 17 - CHARGE-OFF:

A
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A.

Charge-Off on an account shall be initiated by the Program when payment artearace has not
been eliminated within (180) calendar days of accumulating and the loan has previously

been accelerated pursuant to Section 11. All recommendations for Charge-Off shall requirce

the final approval by the DNV A Director. Such action shall be reported to Navajo Nation

Accounts Receivable Office for further adjustment to the loan account.

SECTION 18 - WRITE-OFF: DEEINITIONS

A.

A Write-Off on a loan account shall be initiated by the Program and Navajo Nation

=

2

SECTION +# 19 -

>

Accounts Receivable Office when a loan is determined uncollectible. and all collection

efforts have been exhausted or when a settlement agreement between the borrower(s) and

the Program has been entered to reduce the amount of the debt in order to collect at least

part of the debt (or loan account).,

The Program shall consider fuctors such as death, bankruptey and other circumstances on a

case-by-case basis to recommend for Write-Off on a loan account. Any recommendations
to Write-Otf a loan or a portion thereof. shall require final review by the DNV A Director
and the Departiment of Justice prior to consideration by the Committee.

All recomimendations for Write-Off on a loan account. or a poition thereof, shall require the
final approval by the Committee. Upon approval, the remaining principal balance and

uncollected interest. or the written off Dortion thereof shall be reported to Navajo Nation

Accounts Receivable Office and taken off the active books of the Navajo Nation.

- MAINTENANCE OF ACCOUNTS:

Each active loan auounl 1ecewable within the Program shall be monitored atdeastorees
mrer-t to-Crste uux\,l) l\,\,\,l}ll \/f lh[!u) HCRESS l}l\}}l\,l lln'UiI\ll\,p \,uvplu.,\, ete-0n a monlh]y
bd\l\ to.ensure CO]])])]I([[]LL \Vllh loan terms.

Written notices of any delinquencies or defaults (late payments, lapse or required
insurance, etc.) shall be provided to the borrower(s) by certified mail in a timely manner.

o
SECTION 20 - MODIFICATION OF OPERATING POLICIES AND GUIDELINES:

A.

These Operating Policies ancl Gmdelmes may be modified from time to time as the need
arises by action of the €e st Budgel and Finance Commlttee OT the Navajo Frtbat
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